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BUSINESS AND ENVIRONMENTAL SERVICES

HIGHWAYS & TRANSPORTATION MANAGEMENT TEAM

05 SEPTEMBER 2011

SPEED MANAGEMENT IN NORTH YORKSHIRE

	1.0
PURPOSE OF REPORT

1.1
To consider the adoption of a single Speed Management Protocol for North Yorkshire and the 95 Alive Road Safety Partnership.




2.0
BACKGROUND
2.1
The management of complaints and concerns about speeding vehicles is a frequent and growing issue. Many of our smaller towns and villages are bisected by A and B class roads that are “through routes” for people from neighbouring communities. Within the larger towns, a growing number of vehicles travel through residential neighbourhoods, so-called “rat running”, along with the growing number of cars per household as young people live at home for longer but also own a car. The methods of receiving, assessing and responding to these concerns vary across the county. This leads to inconsistent levels of service and response and to considerable duplication of effort between the various agencies that become involved.

3.0 Current Situation 
3.1
The speed of traffic is a concern that is shared by many communities across the county. Therefore, it is also important to ensure that the consideration of complaints and concerns about speeding issues is addressed consistently and fairly, wherever they are raised in North Yorkshire. At present complaints are received and processed by the local Area Highways Office staff, working in conjunction with other agencies e.g. police, Parish Councils. In others these complaints are handled by the local Community Safety Partnership using their staff and then progressed through the local Road Safety delivery group. Complaints about speeding vehicles are often sent to any of the various agencies – Police, Highways, Fire & Rescue and Community Safety – according to whom individual residents think most appropriate. 

3.2
There are also numerous cases where the same complaint is raised with some or all of these agencies in turn. This either leads to residents having to repeat the pursuit of their cause and becoming increasingly frustrated by the extended process, time and effort involved or each agency thinks another is dealing when, in fact, no-one takes up the case. It is also hugely inefficient for each agency to be duplicating the work of others. 

3.3
Where there is a locally agreed arrangement to resolve these complaints, either through the Area Highways Office or the local Road Safety Group, there is a straightforward, single point of contact process with clear responsibility for the active management of each complaint from receipt to completion. Where this type of arrangement is in place, it works well. It has been specifically trialled in the Selby area and was well received by members of the public who reported speeding concerns and by the agencies involved. 

3.4
In order to agree a single process and protocol throughout the county, a Speed Management Protocol document has been produced. This document has been developed through the 95 Alive Road Safety Partnership. It is based on the experiences gained to date and has been designed to coordinate with the individual agencies own ways of working. The document outlines how speed complaints will be progressed assessed and the graduated responses that will be available according to the severity of the problem. It will also enable other traffic related issues to be identified if, in fact, speeding is not the real issue. 

3.5
The next step in this process will be to consult and obtain final agreement with on the protocol with each of the local Community Safety Partnerships (CSP). 

4.0 Funding
4.1
There are no direct funding requirements. However, each agency – be it NYCC Highways and Transportation or the local CSP and its constituent members, will continue to commit staff time and resources to the receipt, progression and resolution of each complaint. 
4.2
The Protocol assesses and addresses complaints from within existing resources to make the process quicker, clearer and more straightforward. It will prevent duplication. It does not include any budget for capital works – if these are thought to be a suitable solution, the case will be fed into the existing scheme prioritisation process and will be considered within that process the protocol does not create any sort of  “short cut” into engineering programmes.

5.0
Benefits 

5.1
The provision of one single point of contact and a clear, straightforward process for complaints about speeding will provide an improved and more readily understood service to our residents.

5.2
The establishment of an agreed, proportionate response to complaints about speeding throughout the county will provide a consistent level of service to all residents, whilst continuing to prioritise expenditure and resources to where they are most needed.

5.3
The streamlining of this process and the prevention of duplication of correspondence, inquiries and responses will save time and money for each agency. We are not able to quantify this saving without expending significant officer time to a retrospective search. This was considered to be unnecessary to inform this decision.

6.0
Budget savings

6.1
The adoption of the Speed Management Protocol will achieve service efficiencies for NYCC and the other agencies within the Partnership. 

	7.0
RECOMMENDATIONS

7.1
That Members agree to the final consultation with local partnerships and 
subsequent adoption of the Speed Management Protocol for North Yorkshire




DAVID BOWE

Corporate Director
NYCC 
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Introduction – Executive Summary

Strategic Aims

The purpose of this Speed Management Protocol is to provide a consistent, graduated method of managing inappropriate and excessive speed and of addressing complaints and concerns about speeding vehicles on the roads of North Yorkshire. Its aims are to reduce casualties and to improve the safety and quality of life both for people who live in the area and for those who travel through it, in an appropriate and effective way.

Key Objectives

· To reduce collisions and casualties, in terms of both numbers and severity. 

· To reduce the risk to vulnerable road users. 

· To create a safer and calmer traffic environment. 

· To improve driver behaviour. 

· To create a positive attitude to the effects of speed by all road users. 

· To reduce the demand upon the Health Service and other public services resulting from people having been injured on the roads. 

· To improve the quality of life in local communities by addressing their concerns. 

· To provide a consistent response to complaints about speeding throughout North Yorkshire

· To make best use of limited local and county wide resources by directing them to best effect.

Complaints Process
A ‘single point’ contact system has been adopted to ensure that each complaint is managed and dealt with by the local area highways office and the local road safety partnership. This ensures that each complaint is managed by a nominated agency and that its process and any responses are agreed by the various agencies in partnership and in accordance with this protocol, throughout the county. (A flow chart explaining how a complaint will progress is at Appendix A)
The Speed Management protocol adopts an evidence led, structured approach. (The technical process is explained by a flow chart Appendix B)

The protocol is a full partnership approach under the ’95 Alive’ Road Safety Partnership involving:- 

· North Yorkshire Police (NYP), 

· North Yorkshire Fire & Rescue Service (NYFRS) 

· City of York Council (CYC). 

· North Yorkshire County Council (NYCC)

· Highways Agency (HA)

· District Councils through their local area Road Safety Partnership Groups.

Each organisation has clearly defined areas of responsibility, which are explained later in this document.

Wider community and Parish involvement is maintained through the local road safety partnership groups who work in conjunction with their District Community Safety Partnership and by feeding back to local members. 

The Speed Review Process will provide a realistic and appropriate response to address the concerns of individuals, local communities and other road users; to reduce road casualties; to improve compliance with speed limits and thus make the roads of North Yorkshire safer. This process has been developed and trialled in York and Selby areas and found to work well. 

Methodology

Overview of the Speed Management Protocol - see flow chart at Appendix A
1. Site of concern is identified either from data analysis; from a complaint from an individual resident; or via their Parish Council (PC) or local member. Any complaint will be registered and managed by the local area highways office. 

2. Is there an identifiable problem? Is it speed related or is there another issue e.g. noise or type of traffic, proximity to vehicles, particular types of vehicles? If not speed related, the issue will be passed to the appropriate agency, for their consideration and response.

3. Has a speed/traffic count been undertaken during the past three years? Where a complaint is received for a site that has been assessed within the past three years, the outcomes of that assessment will be sent to the complainant. Additional assessments will not be undertaken within three years unless a significant change has taken place that will materially affect the traffic patterns or speeds e.g. a change in road layout, significant local development or change of use.

4. If the decision is for no further action to be taken e.g. due to speeding or casualty rates being very low, the process will be stopped at this stage and no further action taken, This decision and its reasoning will be reported back to the complainant, their Parish Council and  County Councillor. 

5. If a speed/traffic count is required, arrangements will be made for the Fire & Rescue Service to place vehicle data recorder equipment at identified site(s).

6. The data will be collated and results analysed by the local road safety partnership.

7. If there is a speeding issue, an appropriate course of action will be agreed i.e. education, engineering or enforcement or a combination of these or no further action, according to the findings.

8. Once the course of action is agreed and implemented or if no further action is to be taken, a report will be compiled and the original complainant, PC and County Councillor informed of the results.

9. If the problems continue and the action taken has not achieved the intended result, the situation will be reviewed at the next group meeting and a course of action agreed. 
10. Review process. As part of any action plan to address a site of concern, a review date must also be set at which the effectiveness of the action plan will be assessed. This review will consider:

· whether the action has been effective

·  whether it needs to be repeated

· If so, when/how frequently

· If it was not effective, why not and any other possible measures that may be applied

11. In addition to this, there will be an annual review of all speed management activities and a summary report compiled by each District Road Safety Group to be sent to the 95 Alive Partnership and their local Community Safety Partnership. This report should be submitted by mid January so that it can be used in detailed planning for the following years work and in conjunction with the annual crash and casualty data assessments

Available remedial actions

Education and publicity

Education programmes consist of information, training or publicity or a combination of these. They may be used on their own or in conjunction with engineering and/or enforcement work depending on the issues to be addressed.  They may use temporary posters, use of local media and information through local organisations and venues. An educational programme may be considered on its own, if one of the following applies:

· The layout of the road precludes preferred enforcement or engineering solutions

· Other technical constraints

· And provided that an effective educational solution is available or can be devised/obtained

Mobile Speed Matrix Signs
In some situations, the use of a temporary, vehicle activated matrix sign will be considered appropriate. This involves the temporary use of an electronic sign that illuminates only when a vehicle approaches at above the speed limit or threshold for safety e.g. at the entry to a village or on the approach to a sharp bend. Research has shown these signs to be very effective in making drivers slow down. They are most effective when used for a short period of time as their effectiveness reduces with familiarity. However, they can be brought back for another short period if driver compliance with the speed limit starts to reduce again.   These signs may be mounted on a suitable existing post e.g. telegraph pole (with permission) or may be a trailer mounted unit. They are operated and installed by the Fire & Rescue Service as part of the local road safety partnership.          

Educational alternatives to prosecution

North Yorkshire Police has adopted the national Association of Chief Police Officers (ACPO) guidelines for the offer of educational alternatives to prosecution. This means that, if a driver is identified as having exceeded the posted speed limit but at a speed that falls within the national threshold (see Appendix C for details of thresholds), he/she may be offered the opportunity to attend an educational training course at their own expense as an alternative to a fixed penalty notice and endorsement (points) on their driving licence. This offer can be made only once in a three year period – any subsequent offence will be dealt with either by fixed penalty or through the courts as appropriate.

Highways engineering
If the data obtained (either speed or accident) indicates an issue with the road lay-out or a low compliance with the posted limit and this has been identified as a sustained rather than a temporary problem, then the issue is referred to highways engineering. This will be dealt with by engineering in the normal way with regards to prioritisation for engineering schemes and allocation of resources.

If an engineering solution can be devised and is viable, it will be considered and assessed as part of the regular highway works prioritisation process. This referral process does not provide a “fast track” and does not confer any extra priority over and above those improvement measures already identified from the NYCC data analysis and regular review process. However, it does provide a route into this process for sites of community concern that might not be identified from the standard review methods.

Police enforcement
Where a speed related issue has been identified that can be addressed by enforcement of the speed limit, the local police representative will work with the Roads Policing Group (RPG) to undertake appropriate enforcement operations. These may be undertaken by local neighbourhood officers, by specialist Roads Policing Officers or a combination of both. This will ensure the best, targeted use of police resources to address the problem e.g. if the issue mainly involves local drivers, perhaps at certain times of day, the local Neighbourhood Team may be best placed to deal with them. If the problem is part of a wider issue, e.g. motorcyclists on certain days or times but over a much longer route, the RPG may be better placed for this work, or joint operations may take place. The decisions on enforcement rest with the police, who will report back to their local road safety partnership.

Individual responsibilities of each agency

North Yorkshire Fire and Rescue Service (NYF&RS)
Data collection and education
· Deployment and operation of Speed Data collection equipment 

· Deployment and operation of Mobile Speed Matrix signs

· Collection and distribution of speed and traffic data

· Involvement in educational programmes through partnerships

North Yorkshire County Council (NYCC)
Education, Training, Publicity and engineering
· Management of the Speed Management Process and all complaints

· Highways engineering 

· Road safety education, training and publicity programmes

· Lead authority and accountable body for 95 Alive Road Safety Partnership

North Yorkshire Police (NYP) Enforcement
· Enforcement operations and disposal of offences in conjunction with the Crown Prosecution Service where required e.g. high speed offenders

· Educational alternatives to prosecution for lower level offenders e.g. Speed Awareness Course, 

Conclusion

The flow charts (Appendix A & B) demonstrate how the process works.

A ‘Speed Complaint’ report form should be available from:-

· North Yorkshire Police Area Police Safer Neighbourhood Team’s (SNT) 

· North Yorkshire County Council website – to download

· North Yorkshire County Council customer service centre – by telephone or by post

· City of York Council Road Safety Web-site – to download

· North Yorkshire Police website – to download

· North Yorkshire Police stations – on request
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Speed Concern Report 

Please note – ALL details are required.

Name (Dr / Mr / Mrs / Ms / Miss) 

Address

Postcode



Tel Number(s) 

E mail

Vehicles exceeding speed limit along (Road name)

at/near to
 (house number / junction with)

MON / TUE / WED / THUR / FRI / SAT / SUN / ALL DAYS

Time(s)



if all day is there any time that you feel is worse?

Type of vehicle: Car / Motorcycle / Lorry / Bus / All Vehicles

Driven by: Local Residents / General Traffic / Employees of

2
3
4
Additional Information 

Signature

This form should be returned to –

North Yorkshire County Council Highways

(insert address)

You will receive an acknowledgement
Date as Postmark

Dear [NAME]

Speed Complaint – [LOCATION] (Ref [COMPLAINT NUMBER])
With regards to the speeding complaint reported by you, speed and accident data has been obtained and reviewed by the Road Safety Partnership Team:-  (delete/amend sample answers below, as appropriate)

· The speed data obtained indicates a mean speed of --/-- mph and an 85th% of --/-- mph. The speed of vehicles on the


at this location are well within the - 0mph speed limit, which is appropriate for this road. 

· The injury accident data base does not indicate any speed related accidents within metres either side of

junction 

within the last three years.

· The speed data has highlighted issues suitable for enforcement. This has been passed to the Road Policing Group of North Yorkshire Police for action. Any enforcement will be undertaken at times as identified by the data. 

· The data has not identified issues suitable for enforcement. However, the speed of vehicles is such that we intend to address your concerns through an educational/publicity programme, which is part of the ’95 Alive’ road safety strategy.

· As with most roads, the data obtained indicates a small number of vehicles are exceeding the speed limit. Due to the low numbers involved, or the infrequent times, or the layout of the road, or other technical constraints, this issue will not be addressed by enforcement or engineering. Explain to reasonable detail to demonstrate why this decision has been made.
· The data obtained has been referred to the North Yorkshire County Council Engineering Team for their consideration.

· In order to educate drivers and re-enforce the limit, the North Yorkshire Fire & Rescue Service has been asked to deploy their speed Matrix on site.

If you still hold concerns with regards to this matter you should contact your Parish or County Councillor.

Yours sincerely,

On behalf of

The Road Safety Partnership Team

Speed Management Technical Manual
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Strategic Aims

The purpose of this Speed Management Protocol is to provide a consistent, graduated method of managing inappropriate and excessive speed and of addressing complaints and concerns about speeding vehicles on the roads of North Yorkshire. Its aims are to reduce casualties and to improve the safety and quality of life both for people who live in the area and for those who travel through it in an appropriate and effective way.
How complaints will be processed
Complaints about speeding vehicles will be directed to the local Area Highways Office, regardless of which agency they were initially reported to.  This role may be devolved to the local Community Safety Partnership staff, where a local agreement has been made between partner agencies. The Area Highways Office/Community Safety Partnership (Managing Agency) will take responsibility for the management of each complaint and will act as the single point of contact throughout the process. The complaints process itself is carried out by members of the local road safety partnership as follows:
· Local Police representative 

· NYCC Road Safety Officer

· NYCC Highways Engineer

· Fire & Rescue representative (usually the community fire safety officer)

These are the practitioners who have the expertise and responsibility for assessing complaints, analysing data and implementing solutions. They are able to bring in other people as and when required through the Road Safety Partnership or their own organisations.
Each complaint will be assessed and progressed in line with the flow chart at Appendix A. The Managing Agency is responsible for managing each complaint and for maintaining records of all complaints received and final outcomes using the sample documents and records in the Appendices. By using the same single format, the management of complaints throughout the county will follow a consistent process of assessment and response that will be graduated and appropriate according to the level of problem identified. 

Methodology

Overview of the Speed Management Protocol - see flow chart in Appendix A

2. Site of concern is identified from data analysis or a complaint from individual residents or parish or district council/councillors is received. Any complaint will be registered and managed by the Managing Agency. 

ACTIONS 

· register complaint and apply a site serial number

· send acknowledgement of receipt

· initial desk top assessment of complaint and identifiable issues 

· Obtain crash and casualty data for previous three years

2.
Is there an identifiable problem? Is it speed related or is there another issue e.g. noise or type of traffic, proximity to vehicles, particular types of vehicles? If not speed related, the issue will be passed to highways engineers or police or other agency as appropriate, for their consideration and response.

ACTIONS 

· Circulate to partners and agree that it may  be speed related 

or

· If it is agreed that it is clearly not speed related, notify appropriate agency to deal and inform complainant and their local member of who this will be. That officer then assumes responsibility for action and response.
· Copy of response to Managing Agency will request complete file and close complaint.
3.
Has a speed/traffic count been undertaken during the past three years? Where a complaint is received for a site that has been assessed within the past three years, the outcomes of that assessment will be sent to the complainant. Additional assessments will not be undertaken within three years unless a significant change has taken place that will materially affect the traffic patterns, speeds e.g. a change in road layout, significant local development, change of use.

ACTIONS

· If a count has been undertaken by Managing Agency, respond to complainant with outcomes of previous assessment , copy to Parish Council (PC) and county councillor

· If the site has already been identified as a high risk site and investigation or work is planned, Managing Agency to respond to the complainant, their PC and county councillor with that information.

4.
If a speed/traffic count is required, arrangements will be made for the Fire & Rescue Service to place vehicle data recorder equipment at identified site(s).
ACTIONS
· Fire & Rescue to undertake traffic and speed data collection for 7 day period

· Resulting data to be uploaded and shared with partners for joint assessment 
5.
The data will be collated and results analysed by the local road safety partnership.
ACTIONS
· Partners to consider speed and casualty data, grade the site according to the criteria (see flow chart at Appendix B) and whether any intervention is required

· Agree appropriate intervention(s) and who will undertake  them

· If a joint approach is agreed, decide who will take lead and report back

6.
If the site is assessed as a grade 4, low priority, no further action will be taken i.e. the process will be stopped at this stage and this decision and its reasoning will be reported back to the complainant and county councillor. 

ACTIONS

· Managing agency to write to complainant with outcome and reasoning for no further action, copy to PC and county councillor 

· Complete file and close complaint

7.
Once the course of action is agreed and implemented, a report will be compiled and the original complainant, their PC and county councillor informed of the results by Managing Agency?
8.
If the problems continue and the action taken has not achieved the intended result, a further group meeting will be held to review the situation and to agree what next steps are available and appropriate. An action plan will be decided. The process then continues from step 2 or 3 above as appropriate. 

9.
Review process. As part of any action plan to address a site of concern, a review date must also be set at which the effectiveness of the action plan will be assessed. This review will consider:

· whether the action has been effective

· whether it needs to be repeated

· If so, when/how frequently

· If it was not effective, any other possible measures that may be applied
· Managing Agency to initiate review at appropriate time
10.
In addition to the case review, there will be an annual review of all speed management activities and a summary report compiled by each District Road Safety Group to be sent to the 95 Alive Partnership and their local Community Safety Partnership. This report should be submitted by mid January so that it can be used in detailed planning for the following years work and in conjunction with the annual crash and casualty data assessments
ACTIONS
· The local road safety group will compile and agree an annual report using the standard excel data sheet together with a  narrative summary report to elaborate on the data and any particular local issues that are noteworthy, explain how it is working in their area and to share best practice with other areas and through the 95 Alive Partnership

SITE ASSESSMENT CRITERIA
In order to provide a proportionate response, an objective means of assessment of localised sites of concern and complaints is required. This has been developed as follows:

1. a. Speed Related Collisions record - based upon data for the preceding three years, and prioritised on severity using the standard categorisations of fatal, serious, or slight.  Officers use a points scoring system to rank sites as high or low. This is based on a slight casualty receiving 1 point, with a fatal or serious casualty being weighted at 4 points.  A total points score of 5 or more is need for the site to be given a “high” ranking.
b. Speed data - collected using automatic counting equipment and conducted over a period of at least 7 days. 

2. The mean (average) speed recorded by the survey provides a good overall indication of the speed environment, but it does not show how many drivers may be exceeding the legal speed limit by a significant amount. 

3. The 85th percentile speed helps to show this by indicating the speed not exceeded by 85 % of the traffic surveyed, and hence is the level exceeded by the other 15%.  Based on national guidelines, the threshold levels generally used by the Police for speed limit enforcement purposes are worked out by the following formula:-  

Threshold speed = speed limit + 10% + 2mph.  For example in a 20 zone, the formula would look like:- 

Speed limit + 10%+ 2mph = 20mph + 2 + 2mph = 24mph

The table below summarises the thresholds above which vehicle speeds are regarded as “high” within the assessment framework adopted by the Council:

	Speed Limit
	Threshold

(mean speeds)

	20 mph
	24 mph

	30 mph
	35 mph

	40 mph
	46 mph

	60 mph
	68 mph


4. Based on the available speed data and the injury accident record, each road is then categorised using a scale of 1 - 4, with 1 being the highest priority, as shown in the following table:
	Category
	Speed
	Casualties
	Priority
	Treatment

	1
	High
	High
	High
	Higher level enforcement

Consider engineering measures – feed into high priority sites assessment

Education/publicity

	2
	Low
	High
	Medium
	Higher level enforcement

Consider engineering measures – feed into high priority sites assessment

Education/publicity 

	3
	High
	Low
	Low
	Low level enforcement

Consider engineering

Use of Matrix signs

Education/publicity

	4
	Low 
	Low/None
	NFA
	No further action
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Speed Concern Report 

Please note – ALL details are required.

Name (Dr / Mr / Mrs / Ms / Miss) 

Address

Postcode



Tel Number(s) 

E mail 

Vehicles exceeding speed limit along (Road name)

at/near to 
(house number / junction with)

MON / TUE / WED / THUR / FRI / SAT / SUN / ALL DAYS

Time(s)                                                             if all day is there any time that you feel is worse

Type of vehicle      Car / Motorcycle / Lorry / Bus / All Vehicles

driven by  Residents / General Traffic / Employees of

1
2
3
Additional Information 

Signature ………………………………

This form should be returned to –

North Yorkshire County Council Highways
V.6                                              You will receive an acknowledgement
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	[Name and Address]


Date as Postmark

Dear [NAME],
Speed Complaint – [LOCATION] Ref [LOCATION NUMBER]
With regards to the concerns about speeding vehicles that you reported to us, we have undertaken an investigation and have found that:
· The speed data obtained indicates a mean speed of --/-- mph and an 85th% of --/-- mph. The speed of vehicles on the --------- at this location are well within the -0mph speed limit, which is appropriate for this road. 

· The injury accident data base does not indicate any speed related accidents within   ​​​​​​​----- metres either side of ----- ---- junction ----- ----- ------ within the last three years.

· The speed data has highlighted issues suitable for enforcement. This has been passed to the North Yorkshire Police, Road Policing Group for action. Any enforcement will be undertaken at times as identified by the data. 

· The data has not identified issues suitable for enforcement. However, the speed of vehicles is such that we intend to address your concerns through an educational programme, which is part of the ’95 Alive’ road safety strategy.

· As with most roads, the data obtained indicates a small number of vehicles are exceeding the speed limit. Due to the low numbers involved, or the infrequent times, or the layout of the road, or other technical constraints, this issue will not be addressed by enforcement or engineering. 

· The data obtained has been referred to the North Yorkshire County Council Engineering Team for their consideration.

· No further action will be taken.

· In order to educate drivers and re-enforce the limit, the North Yorkshire Fire & Rescue Service has been asked to deploy their speed Matrix on site.

· The current speed limit on [ROAD NAME] has been reviewed and is considered appropriate because                                                                    (brief explanation of features/reasoning). *

If you still have concerns with regards to this matter, you should contact your Parish or District Councillor.
Yours sincerely

On behalf of

The Road Safety Partnership Team

*delete or amend as appropriate
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Has the action implemented been successful?





Annual Review of speed management activities undertaken and published.





Meeting to review Action Plan and revise plan.





No





Yes





Data obtained to be analysed and course of action agreed by local Road Safety Group e.g.:


Education


Enforcement


Engineering








Proposals to be implemented and report compiled.





Inform complainant and local Member of proposed action.





Pass to appropriate agency to deal directly as appropriate.  Inform complainant and local Member, with reasons.





Yes





No





Inform complainant and local Member of no further action, with explanation.





No





Is there another issue identified at the location?





Inform complainant and local Member of previous assessment and outcome/findings.





Site identified to local Area Office via data analysis or speed complaint form.





Local Area Office acknowledge complaint within 15 working days.





Is there a speed related issue?





Has a speed/traffic count been undertaken within the past 3 years and no significant changes have occurred that would affect traffic patterns and speeds?





Yes





Fire and Rescue Service to use data logger for a continual 7 day period.





No





Yes





Site identified





Site registered on speed complaint system and site serial number applied.





If site identified via a speed complaint form to be acknowledged within 15 working days.





Initial assessment to be carried out to determine any issues, to include analysis of preceding 3 year reported personal injury collision/casualty data.





Yes





Has the initial assessment found a speed related issue?





No





Inform complainant and local Member of no further action outlining justification and supporting evidence behind the decision. 





Is there another issue identified at this location?





Close complaint file. 





Pass details through to appropriate agency to deal with directly and inform complainant and local Member of actions. 





Close complaint file. 





No





Yes





Upload copy of report and data onto website 





Upload copy of report and data onto website 





Has a traffic/speed count been undertaken in the last 3 years and no significant changes have occurred that would affect traffic patterns and speeds at this location? 








Fire and Rescue Service to deploy data logger at location for a continual period of no less than 7 days.





Speed data to be analysed by local road safety partnership along with previously obtained personal injury casualties and ranked as outlined in protocol





No





Inform complainant of previous assessment outcome





Yes





Upload copy of report and data onto website 





What priority has the site obtained?





Is there a speed related issue?





Yes





No





Close complaint file. 





Inform complainant and local Member of no further action outlining justification and supporting evidence behind the decision





Category 1


HIGH





High Speed


High Casualties





Category 2


MEDIUM





Low  Speed


High Casualties





Has the site been identified through the High Risk Site process?





Yes





No





Is being dealt with through High Risk Site process.





Inform complainant and local Member of this and current status.





Investigate why not and address.





Inform complainant and local Member of current status and reasons.





Close complaint file. 





Close complaint file. 





Upload copy of report and data onto website 





Upload copy of report and data onto website 





No further action to be taken, inform complainant and local Member.





Close complaint file. 





Category 3


LOW





High Speed


Low Casualties





Category 4


NFA





Low Speed


Low/no Casualties





Local road safety partnership to 


consider on a course of action:


Education


Enforcement


Engineering


Combination of above 





Lead partner and officer nominated to take proposals forward, who will inform complainant and local Member of proposals.





Has the action implemented been successful?





Partners to review Action Plan and revise as appropriate 





Annual Review of speed management activities undertaken.





Yes





No





Upload copy of report and data onto website 





Upload copy of report and data onto website 





Close complaint file. 
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